Troop 77 Committee Meeting
October 1, 2018

Proceedings
Call to order 6:45 pm

In Attendance

Mike Hruska - Committee Chair

Donna Hoague — Service Coordinator

Beth Smith — Treasurer

Bill Athanasoulis - Secretary

Caroline Johnson — Court of Honor Coordinator
Dave Davis — Scoutmaster

Cathy Adkins - Advancement Coordinator

Absent
Paul Koljeski — Fundraising Coordinator
Irene O’Brien — Membership and Training

Visitors
None

Ms Johnson made a motion to accept the minutes from last meeting. Ms Hoague seconded.
Minutes accepted in the affirmative.

Scoutmaster Report

Mr. Davis reported that horsemanship camp is coming next. He reported that there was low
attendance at the roadside cleanup and stressed that the scouts need to communicate if there is an
absence. He also reported that there are 3 new scouts joining the troop.

COMMITTEE REPORTS:

Equipment:

Mr. Hruska questioned how many snorkels were lost during the last campout. Ms Hoague
reported that 3 were lost. They will be replaced by the troop.

Advancement
Ms Adkins reported the following scouts earned rank advancement:

First Class Ethan Covert 9/17/18
Star Demetrios Athanasoulis 9/17/18
Merit Badges

Ms Adkins reported that the following scouts earned merit badges:
Adam Alhassan Swimming 9/10/18



Nicholas Clohessy Citizenship in the Community 8/14/18

Ethan Covert Archery 6/17/17
Camping 6/21/18
Cycling 6/18/19
Welding 5/16/18

Davis Jackson Chess 9/17/18

Christopher Johnson Fishing 7/28/18

Chase O’Brien Aviation 5/24/18
Chess 9/10/18

Cycling 6/7/18

Matthew Vasey Canoeing 9/10/18
Citizenship in the Community 8/27/18

Membership
Mr. Hruska confirmed that 3 new troops will be joining. One scout will be sponsored.

Training:

Mr. Hruska reported that Ms O’Brien and Ms Hoague will be moved to Court of Honor and Ms
Johnson will take over for Advancement. One of the new parents will be in assigned to Service
Projects and Mr. Hruska will take over membership and training.

Court of Honor:
Ms Johnson reported that last week’s court of honor went well. There will be one adjustment so
that the closing prayer will precede the flag ceremony.

Treasurer:

Checkbook $4,107.24
Scout Accounts $1,161.10
Troop Account $2,946.14
Council Store $51.99

Ms. Smith reported that 2 scouts are currently negative. Due to issues with email the account
information was distributed at tonight’s meeting. The last camping trip was under budget. There
is currently $667.68 in the camping budget. Scout checks did well with scout checks in August,
but this did occur in September with the same participation. She also reported that there is a
$27.06 discrepancy between our records and that of the scout store. There is likely a missing
receipt. Mr. Hruska will check on the store tomorrow.



Fundraising:

Ms Smith suggested that since the Scouts are off on October 15" that they be led through the
neighborhood around the Church to sell tickets for the pancake/car wash fundraiser. We will
need to have money to make change during the ticket sale. Mr. Hruska will do a talk on
salesmanship at next week’s meeting.

Service Projects:
Ms Hoague reported that the roadside cleanup was attended by 4 adults and 8 scouts.

Old Business

5/7/18 — Ms Hoague proposed some kind of recognition for scout’s participation in Scouting.
Potential criteria to include attendance, scout checks, fundraising, proper emailing, and scout
spirit.

10/1/18 — Mr. Davis recommended coming up with a scoring system for participation in scout
spirit. The scouts will earn a meal with the adults on the monthly camping trip. Mr. Hruska will
work on additional details.

New Business

Paypal — Mr. Davis brought up the suggestion that the troop open a Paypal account. The account
is free and can be linked to the website. All agreed to add Paypal to the website. Mr. Davis will
set it up and link the troop site.

Adjournment
Ms Smith made a motion to adjourn, Ms Adkins seconded. Meeting adjourned at 7:25 pm.
Prepared by:

Bill Athanasoulis
Troop 77 Secretary



